GOAL – Online Workshop: Superheroes of our World

	Day 1
Time:  8.00 – 13.00 (Austria, Italy)
            9.00 – 14.00 (Cyprus, Greece, Romania)

	approx. time

	Project kickoff on Zoom: 
· What is this project about?
· Superheroes? Where can we find them?
· Tips for Writers
· Tips for Illustrators

	8.00-8.30
9.00-9.30
main room


	Getting to know your team members: Warm-up activity in your team
https://www.polzleitner.com/epep/0-NMS/ErasmusGOALproject/Superheroes/Ice-breaker-in-common.docx
	15’ in

	Team 1
	Team 2
	Team 3
	Team 4
	Team 5
	Team 6
	Team 7
	Team 8
	Team 9
	Team
10
	breakout-rooms

	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	

	21
	22
	23
	24
	25
	
	
	
	
	
	

	Come back to the main room: Join your workshop for writers or illustrators.
	8.45-9.30
9.45-10.30

2 breakout
rooms

	Workshop 2: More tips for writers Who is your hero?
· What superpowers does he/she have?
· Where does your story play?
· What is the problem?
· How will your hero solve it?
Meet the writers in

	Workshop 2: Tips for Illustrators (all teams)
· Let’s look at some picturebooks and collect ideas
· How to paint story backgrounds
· How to draw or paint the characters / parts of characters / accessories
· Trying out the features of book-creator online  

	

	Break

	30’

	Let’s meet in the main room again to discuss the next steps
	5’

	Book Teams (writers and illustrators) meet to discuss first plans and ideas for their book.

	10.00 – 10.30
11.00 – 11.30



	Team 
1Illustators work offline but keep in touch with their team.

Writing teams: Write your story 


	Team 2
	Team 3
	Team 4
	Team 5
	Team 6
	Team 7
	Team 8
	Team 9
	Team10
	10.30 – 12.45
11.30 – 13.45

Students from Cyprus will leave at 13.00)





	Short plenary:                                                                                                                                           12.45 – 13.00
                                                                                                                                                                     13.45 – 14.00   
Time for questions and good-bye
                                                                                                                           
 





	Day 2
Time:  8.00 – 13.00 (Austria, Italy)
            9.00 – 14.00 (Cyprus, Greece, Romania)
	8.00-13.00
9.00-14.00

	Welcome back
· Highlights and good examples
· Some more tips from your teachers
· Plan for the day
· Time for questions
	8.00 – 8.30
9.00 – 9.30

	Back to your team
See how far you are?
What needs to be done next?
Back to work…
	8.30-10.00
9.30-11.00


	Team1
	Team 2
	Team 3
	Team 4Writers work in your teams. Get feedback from your teachers. Then polish the text.
Practice recording the text. Read it to a teacher, then record the text in the app.



	Team 5
	Team 6
	Team 7
	Team 8Illustrators add backgrounds and characters to the books. Design all the pages carefully. Then design a cover page.
Delete all the instructions and organize your  pages.








	Team 9
	Team 10







	







	Break 
	10.00-10.30
11.00-11.30

	





	
	
	
	Meet in your teams and polish and finalize your books.


	
	
	
	
	
	10.30–11.45
11.30-12.45

	[image: ]Plenary:
Let’s celebrate:
Read all the books and find out about the superheroes.
Rounding-off the project


	11.45-13.00
12.45-14.00
Cyprus will leave at 13.00





TEAMS
	(International) Writing Teams: 

Austria: can work with up to 10 writers’ teams of 3-4 students each.
Each pair needs a device (PC or Tablet) to participate in the Zoom meeting and to work online with the book-creator app. 
The text will be written directly into the book-creator app.
	National Illustrator Teams:

(All illustrator teams will be organized as national teams (groups of 3-4) guided by their local teachers. They will work in their school’s art-room)
Each team needs access to the book-creator app and should be able to join the Zoom meeting (breakout session) of their team to coordinate the work. One team member should be available on Zoom, another team member will be working with book-creator online. Most of the work will be done on paper and uploaded to the team’s book step by step.
	  2 breakout
rooms
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	Team 8
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	More Writing Teams supervised by partner schools
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