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	ABSTRACT 
(FOR EVALUATION) 

	The current document is the EVALUATION PLAN of the G.O.A.L  project. The aim of the plan is to stipulate evaluation moments and tools concerning the level of the project’s development, and generate information gathering fields that allow us to introduce the pertinent changes for a continuous improvement.









1.	INTRODUCTION
The current document is the evaluation plan of the project  " GAMES FOR ACTIVE  LEARNING”, reference number  2019-1-RO01-A229-063665. 
The main aim of the project evaluation is to get a good overview of the effectiveness, efficiency, success and sustainability of the project. The main tasks are to assess the project according to objectives set up in the project proposal, to formulate concrete recommendations and report about measures to increase its value.
This plan will:
· stipulate evaluation moments and tools concerning the level of the project’s development, and generate information gathering fields that allow us to introduce the pertinent changes for a continuous improvement;
· determine the quality, applicability and recursion of the activities developed in each institution ;
· ensure that the results of the project are timely and of high quality. 
The evaluation  plan guidelines will establish the quality assurance rules for the project, providing information on the quality assessment of the project process, the results and impact of the project as well as internal procedures.
1.1.	AIMS OF THE PROJECT
GOAL  : facilitating the integration of children belonging to vulnerable groups into the school/community/society    through various activities,       
              starting with the school year 2019-2020.
OBJECTIVES:
O1 - Developing teachers' professional skills to plan and realize activities supporting the inclusive approach in their teaching and extra-curricular activities ;
O2 - increasing the portfolio of activities that support inclusion at school level by creating a community of practices among teachers involved in the project;
O3 - Developing the emotional intelligence and well being of pupils belonging to vulnerable.

The results we propose are :
FOR PUPILS
· Tolerance with regard to different cultures ;
· Team work and social skills development ; 
· Knowledge of lifestyle and education in partner countries ; 
· Strong bonds with pupils from partner schools ; 
· Digital skills development; 
· Foreign language skills development ; 
· Interest in other countries and their cultures ,
FOR TEACHERS
· Experience of different teaching methods ;
· Knowledge and understanding of partner countries’ educational system (content and assessment) ; 
· Creation of strong bonds with partner country teachers ; 
· Digital skills development ; 
· English language skills development ; 
· Social skills development; 
· Motivation for professional training and skills development .

FOR THE SCHOOL
· Improvement of school climate ;
· Development of openness and cooperation with schools from other countries ;
· Stronger relationships between pupils and teachers ; 
· Better teamwork among teachers ;
· Introduction of new teaching systems, new content ;
· Strengthening of the European dimension and its development ;
· Increased support and involvement of other local stakeholders: local and regional authorities, companies, parents’ associations.

The tangible results we will produce throughout the project are:
· informative materials : poster, banner, postcard, calendar, Erasmus bilboard
· PPT presentations of schools, regions 
· Audiovisual products
· Pedagogical materials ( Methodology of using games, Teachers’ Guide, Collection of games )
· dissemination materials: articles, photos, feedback forms, lists of participants, press articles
· management documents: methodologies for selection, implementation, dissemination, communication , timetable of the project,  evaluation plan etc
· dissemination tools: eTwinning, website 
· communication and data exchange tool - Facebook group of the project 
· evaluation reports 
· certificates of attendance


1.2.	PROJECT PARTNERS
ROMANIA -Colegiul Național Elena Cuza 

AUSTRIA- Neue Mittelschule der Pädagogischen Hochschule Steiermark 

CYPRUS - Dimotiko Scholeio Defteras Pano  

GREECE - 39th Primary School of Patra 

ITALY - Istituto Comprensivo Statale "A. Pagano" 












3.	METHODOLOGY
3.1.Structure of the quality assurance system of the project 
There will be several areas of concern: coordination, scope, time, resources, personnel, communication and risk. Procedures of these areas will be considered along the different phases of the project: starting, management, execution, monitoring and closing.
Internal evaluation will be a two-tier activity:
The first quality assessment and monitoring  tool is a poll or questionnaire after the end of each activity, according  to the implementation plan (January 2020, May 2020, February 2021, May 2021) . 
Analyzes and questionnaires will be provided to teachers and students to assess the pace of the project, common problems, solutions and recommendations for future activities. 
This will be implemented by each partner school, the coordinator will gather the reports and upload them on the website  .
The second tool is the quality criteria of each partner school for each activity. This means creating criteria for each activity - the number of students and teachers involved, time management, and the survey.
 During some activities, the opinion of the indirectly involved people - parents, representatives of society - will be learned.
 This will be implemented by every partner who completes the self-evaluation form - an annual report, at the end of each school year.
Self-evaluation forms will cover the following areas:
A. MANAGEMENT OF THE PROJECT
B. DEVELOPMENT OF THE PROJECT
C. GENERATED PRODUCTS
D. IMPACT OF THE PROJECT



ANNUAL REPORT
PARTNER:  
Please complete this form to record the activities and progress in the period.

	A. MANAGEMENT OF THE PROJECT

	INDICATORS
	ASSESEMENT

	
	1
	2
	3
	4
	5

	A1. PLANNING COORDINATION AND MANAGEMENT OF THE PROJECT

	1.A previous and agreed general planning and timing of the project have been planned. 
	
	
	
	
	

	2.The strategies and coordination mechanism established in our  institution have been functional.
	
	
	
	
	

	3.The general management meets the planned aspects in our project.
	
	
	
	
	`

	`A2. PARTICIPATION, COMMITMENT AND INVOLVEMENT LEVEL OF THE STAFF

	1.The commitment and involvement level of the staff has been  appropriate.
	
	
	
	
	

	2. The roles developed by the coordinators of the institution have been useful and appropriate for the suggested aims.
	
	
	
	
	

	A3. COORDINATION  AND COMMUNICATION LEVEL AMONG THE PERSONNEL OF EACH INSTITUTION

	1. The coordination level among the personnel and working groups has been appropriate and useful for the development of the Project.
	
	
	
	
	

	2. The comunication level among the personnel and working groups has been appropriate.
	
	
	
	
	

	3.The communication procedures and channels that have been used facilitated the communication among the different personnel and the working groups.
	
	
	
	
	

	A4. MANAGEMENT OF THE BUDGET

	1.The budget has been managed in an efficent way by the coordinators, allowing the development of the expected actions.
	
	
	
	
	

	A5. COORDINATION AND COMMUNICATION AMONG THE FIVE PARTNER SCHOOLS

	1.The involvement and coordination of all five partner schools has been appropriate.
	
	
	
	
	

	2.The communication among coordinators of the partner schools has been carried aut regularly and efficiently.
	
	
	
	
	

	SUGGESTIONS FOR IMPROVEMENT










	B. DEVELOPMENT F THE PROJECT

	INDICATORS
	ASSESEMENT

	
	1
	2
	3
	4
	5

	B1. ACHIEVEMENT LEVEL OF THE PROPOSED AIMS

	1.The planned aims in the first year have been operational and feasible. 
	
	
	
	
	

	2.The goal to improve …… has been achieved
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	B2. ADAPTATION LEVEL OF THE ACTIVITIES  CARRIED OUT

	1.The activities developed to date have been adjusted to the planned aspects and they have been appropriate and functional to respond the planned aims.
	
	
	
	
	

	2.The activities have been aimd to all the target groups.
	
	
	
	
	

	3.The Transnational meetings have been operational.
	
	
	
	
	

	4.The LLT Activities  have encouraged the exchange of ideas and innovation.
	
	
	
	
	

	B3.DEVELOPMENT LEVEL OF THE DISSEMINATION PLAN OF THE PROJECT

	1.A plan has been defined for the dissemination of the Project.
	
	
	
	
	

	2.The institution has spread the Project , its activities and results sufficiently within his/ her own institution, using different means and activities.
	
	
	
	
	

	SUGGESTIONS FOR IMPROVEMENT






	C.GENERATED PRODUCTS

	INDICATORS
	ASSESEMENT

	
	1
	2
	3
	4
	5

	C1. THEIR ADAPTATION, APPLICABILITY AND USE

	1.The developed products have responded to the expected needs in our project. 
	
	
	
	
	

	2.The website offers clear and sufficient information concerning the project.
	
	
	
	
	

	C2. DISSEMINATION LEVEL OF THE PRODUCTS

	1.The website of the project allows the participants to have an easy and simple access to the different products of the project.
	
	
	
	
	

	2.Every partner has spread the developed prducts sufficiently within his/ her own institution, using different means .
	
	
	
	
	

	SUGGESTIONS FOR IMPROVEMENT




















	D. IMPACT OF THE PROJECT

	INDICATORS
	ASSESEMENT

	
	1
	2
	3
	4
	5

	D1. PROFITS EARNED IN THE INSTITUTION

	1.The project has generated a common interest in ur staff to improve the quality of teaching .
	
	
	
	
	

	2.The pupils have increased their knowledge concerning the European reality and they have shared experiences with other puils from partner schools.
	
	
	
	
	

	3.The participating teachers have had the opportunity to live, share and aply innovative ideas . 
	
	
	
	
	

	D2. EFFECTS OF THE RESULTS
	
	
	
	
	

	1.The European dimension has been strenthened in the participating institutions.
	
	
	
	
	

	2.The collaboration and Exchange relations have been strenthened among the partner schools.
	
	
	
	
	

	3. New working and ecghange suggestions have been developed among institutions of the partner schols.
	
	
	
	
	

	SUGGESTIONS FOR IMPROVEMENT
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	List of dissemination activities you have been engaged in.	

	

	External impact/ mainstreams: 
Any multiplier effect/impact

	

	In addition to the above formally participating organisations, did you involve other organisations in your project?

	

	How often and in which way have you communicated with partners?	
	

	Summary of Local Activities in the period:

	








	Milestones met: (also from To-do list)


	

	Delays (if any) in planned activities and outputs:
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