IMPLEMENTATION PLAN - GAMES FOR ACTIVE LEARNING 
2019-2021
GOAL :facilitatingtheintegration of childrenbelongingtovulnerablegroupsintotheschool/community/societythroughvariousactivities, 
startingwiththeschoolyear 2019-2020.
OBJECTIVES:
O1- Developingteachers' professionalskillsto plan andrealizeactivitiessupportingthe inclusive approach in theirteachingand extra-curricular activities ;
O2-increasingtheportfolio of activitiesthatsupportinclusion at schoollevelbycreating a communityof practicesamongteachersinvolved in theproject;
[bookmark: _GoBack]O3 -Developingtheemotional intelligence andwellbeing of pupilsbelongingtovulnerable.
	Nr/
Month
	ACTIVITY
	PARTICIANTS
	RESPONSIBLE
	Assessment / outcomes

	M1
Sept 2019
	Presentations of  theprojecttoTeacher’s  Council in eachschool
	Teachers in eachpartnerschool
	Coordinators
	PPT

	
	Selection of theprojectteam in eachschool
	Teachers in eachpartnerschool
	Coordinators
	Selectionprocedure

	
	Creation of project website, facebookand
e -Twinningaccount
	Project team from
organizingschool
	Romanian coordinatingschool
	Website andfacebook page


	
	Launchingtheproject-meetingwithparentsand local authorities-openingceremonies
	Project team frompatnerschools
	Partnerschoolscoordinators
	Openingceremnies, photos, pressarticles,  videos

	
	SettingErasmus+ boardwiththeinscription "Erasmus partnership program, fundedbythe National Agency of the European Commission - 2019-2021" in eachschool
	Pupilsandteachersfromeachpartnerschool
	Partnerschoolscoordinators
	Erasmus bilboard, photos , ppt

	M2
Oct 2019
	Project Logo Contest in eachschool on transnationallevel
	pupils

	Peopleassignedfromevery
partnerteams
	Project Logo


	
	Topic 1 - Wherewe live andwork: presentations
	pupils
	Peopleassignedfromevery
partnerteams
	
PPT uploaded on the website

	
	Creation of gamesrelatedto topic 1
	pupils
	Peopleasignedfromeverypartnerteams
	Detaileddescription of thegames


	
	Transnationalprojectmeeting
29-31 October 2019 - Cyprus
	coordinators
	coordinators
	Dissemination plan, implementation plan, communication plan
monitoring andevaluation plan
questionnaires, pressarticles

	M3
Nov. 2019




	C1 - Participationtotheleaning, teachingactivities
hostedbytheRomanian school-26-29 NOVEMBER
Short-termjoint staff training eventsGAME BASED LEARNING WORKSHOP 
	teachers


	Project coordinatorsfrom
partnerschools

	MobilityReports, Photo Album , 
Videos, Press articles, Certificates
-GoalMethodology.


	
	Creatingtheprojectcard
	coordinatorschool
	coordinator
	Project card

	
	Workshop wherethepupils play gamesto test theirknowledgeabouteachschool.
	
Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	
Photos, report aboutactivity

	M4
Dec. 2019
	ERASMUS GAMES EVENT

	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photos, report aboutactivity, pressarticles, videos

	
	ONLINE LIVE COMPETITION

	Pupils
	Peopleasignedfromeverypartnerteams
	Online reports

	M5
Jan. 2020
	EVALUATING PUPILS' , TEACHERS' AND PARENTS’ OPINIONSaboutphase 1
Monitoring, evaluationanddissemination of
activitiescarried out between
SeptemberandDecember 2019
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Questionnaires, reports-results/ analysisof pupils' questionnaires
Frequency of project advertising in
mass-media, .pptpresentations, reports, pressreleases

	M6
Feb. 2020
	Topic 2: HOW WE PLAY: presentations of traditionalgames, indoor and outdoor games, boardgames, cardgames, social games, playgroundandsportsgames.
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Detailedpresentation
Pptuploaded on the website

	
	Workshop wherethepupils play gamesto test theirknowledgeabouteachschoolregarding TOPIC 2
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photo album , report, videos

	M7
April 2020
	C2 - Participationtotheleaning, teachingactivitieshostedbyAustrianschool -WORKSHOP- USEFUL DIGITAL TOOLS FOR  GAMIFIED - AUSTRIA
	teacher
	Project coordinatorsfrom
partnerschools
	MobilityReports, Photo Album , 
Videos, Press articles, Certificates

	
	Organizing an Erasmus GamesWeek-HOW WE PLAY: ERASMUS GAMES EVENT
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photos, report aboutactivity, pressarticles, videos

	
	GAMES COMPETITION
	Pupils
	Peopleasignedfromeverypartnerteams
	Online reports

	M8
May 2020
	EVALUATING PUPILS' , TEACHERS' AND PARENTS’ OPINIONSaboutphase2
Monitoring, evaluationanddissemination of
activitiescarried out between
Januaryand April 2020
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Questionnaires, reports-results/ analysisof pupils' questionnaires
Frequency of project advertising in
mass-media, .pptpresentations, reports, pressreleases

	M9
June 2020
	Assessment of firstprojectyear2019-2020

	Representativesamplefrom direct and indirect projectbeneficiaries
	Project management teamsfrom
eachpartnerschool
	Review of questionnairesappliedto
indirect and direct projectbeneficiaries

	M10
July
2020
	Editingtheintermediary report
	Project coordinators
	Project coordinators in eachschool
	Intermediary report

	M11
Aug.
2020
	Dissemination of activitiesandoutcomes in thefirst
projectyear
	Students, teachers, parents,
local representatives, mass-media
	Project management teamsfrom
eachpartnerschool
	pptpresentations, Press releases, TV programmes, project website clicks
Frequency of media  appearances

	2020-2021

	M12
Sep.
2020
	TOPIC 3: OUR HEROES- presentationoftraditional, local and popular stories, charactersandpersonalities
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Pptuploaded on the website

	M13
Oct. 2020
	C3-Participationtotheleaning, teachingactivitieshostedbyGreekschool -WORKSHOPEUROPE FOR ALL-GREECE
	pupils
	Project coordinatorsfrom
partnerschools
	gamingevents, MobilityReports, Photo Album , Videos, Press  articles, Certificates

	
	Creation of gamesrelatedto TOPIC 3
	pupils
	Peopleasignedfromeverypartnerteams
	Detaileddescription of thegames


	M14
Nov.
2020
	Workshop wherethepupils play gamesto test theirknowledgeabouteachschoolregarding TOPIC 3
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photo album , report, videos

	M15
Dec. 2020
	Organizing an Erasmus GamesWeek: ERASMUS GAMES EVENT- Ourheroes
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photos, report aboutactivity, pressarticles, videos

	M16
Jan. 2021
	ONLINE LIVE COMPETITION

	Pupils
	Peopleasignedfromeverypartnerteams
	Online reports

	M17
Feb.
2021
	EVALUATING PUPILS' , TEACHERS' AND PARENTS’ OPINIONSaboutphase3
Monitoring, evaluationanddissemination of
activitiescarried out between
September2019 andJanuary 2020
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Questionnaires, reports-results/ analysisof pupils' questionnaires
Frequency of project advertising in
mass-media, .pptpresentations, reports, pressreleases

	M18
March
2021
	C4-Participationtotheleaning, teachingactivitieshostedbyItalian school -WORKSHOPSOCIAL INCLUSION GAMES
	teachers
	Project coordinatorsfrom
partnerschools
	gamingevents, MobilityReports, Photo Album , Videos, Press  articles, Certificates

	
	TOPIC 4: WHAT MAKES US HAPPY, SAD or ANGRY...creatinggamesand a jointpicturebookaboutfeelings
	pupils
	Peopleasignedfromeverypartnerteams
	Worksho, ps in eachschool, photo album, reports

	M19
Aprilie
2021
	INTERCULTURAL BOOK OF CHILDREN'S FEELINGS

	pupils
	Peopleasignedfromeverypartnerteams
	Multilingual, intercultural book of feelings

	
	TransnationalprojectmeetinghostedbyAustrianschool

	coordinators
	coordinators
	monitoring andevaluation of theprojectresults, approvingthe final methodologyandsections of thetheTeachers’ Guide

	M20
May 2021
	C5-Participationtotheleaning, teachingactivitieshostedbyCypriotschool -PUPILS' CONTEST
	teachers
	Project coordinatorsfrom
partnerschools
	gamingevents, MobilityReports, Photo Album , Videos, Press  articles
Final results of theproject , Certificates

	
	EVALUATING PUPILS' , TEACHERS' AND PARENTS’ OPINIONSaboutphase2
Monitoring, evaluationanddissemination of
activitiescarried out between
MarchandMay 2021
	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Questionnaires, reports-results/ analysisof pupils' questionnaires
Frequency of project advertising in
mass-media, .pptpresentations, reports, pressreleases

	M21
June 2021
	FINAL ERASMUS GAMES EVENT

	Pupilsandteachers
	Peopleasignedfromeverypartnerteams
	Photos, report aboutactivity, pressarticles, videos

	
	Final projectassessment: applicationand
interpretation of theresults of thequestionnaires /
interviewsevaluation.
	Representativesample of
the direct and indirect
projectbeneficiaries
	Project management teamsfrom
eachpartnerschool
	Review of questionnairesappliedtodirect and indirect beneficiaries

	M22
July 2021
	Draftingthe final report andcompleting data on
eTwinning, Erasmus+ Project ResultsPlatformand
MobilityTools+  (descriptions of theresultsand
contact information of theproject)
	Project team fromeach
schoolpartner
	Project management teamsfrom
eachpartnerschool
Coordinator- Romania
	Final report
Database

	M23
Aug.
2021
	Organization of a pressconferencetodisseminate
theactivitiesandsignificantoutcomes of the
project
	Pupils, teachers, parents,
local representativesand
media
	Project management teamsfromeachpartnerschool
	pptpresentations,Press releases
Interviews,TV programmes
Project websitesclicks











[image: ]The European Commissionsupport for theproduction of thispublicationdoesnot constitute an endorsement of thecontentswhichreflectstheviewsonly of theauthors, andtheCommissioncannotbeheldresponsi-ble for anyusewhichmaybe made of theinformationcontainedtherein.
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