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Positive aspects:
The target group and the proposed activities sustain the project’s relevance  for the objectives of the Program. The needs analysis presents the migration situation  at international and national level. The project’s objectives are relevantly formulated  for the project theme, measurable and correlated with the expected results. The number of participant pupils and teachers  is significant. The proposed activities  are complementary to the current activities of the schools. The management plan is well defined and it details aspects that will lead  to a good implementation of the project (logistic measures, risk management measures). The activity calendar is very detailed and offers a wealth of information about transnational mobilities and local activities. The roles of partner organizations in the organization of mobility plan are presented at an appropriate level. Europass is expected to be used. It describes very clearly how the eTwinning platform will be used and provides for the exchange of experience between schools regarding the use of this platform. The selection process of the partner schools is detailed. The partnership is made up of schools with a good institutional description and a rich experience. The distribution of responsibilities between partners is balanced. Multiple elements of impact estimated at the level of teachers and partner schools are identified. The dissemination plan is well detailed regarding the activities in the online environment. It is foreseen  the use of the project’s products by the partner schools, at the level of their didactic activity.

Areas of improvement:
Support measures for participants with limited opportunities are not detailed. A needs analysis at the school leve l is mentioned, but the investigation plan  is not detailed. The needs analysis does not refer to the theme of the game in the curriculum applied at the partner schools level. The stages of the participants in the mobilities selection are not detailed. The outline of the daily working agendas of transnational training activities is not detailed. More information is needed regarding: the training methodology, the trainers’ profile. The expected benefits are generally presented. The issuance of Europass certificates requires details. It is not sufficiently described the measures for  the protection and safety of the participants, the previous preparation for the participation in mobility, nor the role of the accompanying  teachers. The human resources that will be involved in the project at the level of each organization are not detailed. There are no details regarding the periodicity of the communication, stages. The description of the monitoring and evaluation of the project requires concretization. More information needs to be added  regarding the impact on the students involved in mobility and local activities. There is no sharing of dissemination activities between the five partner organizations. There are no detailed measures to ensure the sustainability of the project.
