Evaluation of Projekt Flexible Eingangstufe (Flexi), Praxisschule – Neue Mittelschule der Pädagogischen Hochschule Steiermark
Prof. Elizabeth J. Erling, PhD
with Laura Bergman and Elisabeth Pölzleitner

Focus 1: Social and emotional learning (SEL) and developing leadership (drawing on the Leader in Me programme) 
· Does it contribute to the development of growth mindsets and strategies for self-regulation? 
· Does it contribute to more successful (English) language learning?

Focus 2: Flexible, digital, competency-based education (CBE) 
· Does it contribute to the development of growth mindsets and strategies for self-regulation? 
· Does it contribute to more successful (English) language learning?

Focus 3: English language teaching
· Does it have a particular role to play in the development of SEL, leadership, growth mindsets and strategies for self-regulation? 


	Objectives of Flexi
	Indicators of achievement
	How indicators can be quantified/ measured

	To improve students’ achievement/attainment (in English)
	Students have better grades (in English)


	Students’ grades on homework and tests (in English) 


	
	Students perceive that they have improved (in English)

	Student interviews (e.g. discussions about homework)


	
	Teachers perceive that students have improved (in English)

	Teacher-researcher discussion (e.g. reflection on KEL talks) 


	
	Parents perceive that students have improved (in English)

	Parent interviews 

	
	
	

	To increase students’ strategies for self-regulation with regard to (English language) learning

	Students have better grades (in English)


	Students’ grades on homework and tests (in English) 


	
	Students use strategies effectively to regulate their learning

	Analysis of students’ home and classwork (e.g. their Leader in Me-related activities)

Teacher-researcher discussion

	
	Students can reflect on and talk about their improvements and their goals and how they will achieve them 

	Student interviews 


	
	
	

	To support students in developing positive self-beliefs and growth mindset 

	Students believe that they can learn and change.

	Analysis of students’ home and classwork (e.g. their Leader in Me-related activities)

Teacher-researcher discussion

Student interviews 


	
	Students believe that if they work hard, they will get better and reach their goals.

	Analysis of students’ home and classwork(e.g. their Leader in Me-related activities)

Student interviews 

	
	Students believe that they can achieve their goals and dreams both in and outside school.

	Analysis of students’ home and classwork (e.g. their Leader in Me-related activities)

Student interviews
 

	To improve students’ wellbeing

	Students have less anxiety/stress about achieving (than other class/than before).

	Student interviews (discussions about homework)

Teacher-researcher discussion (e.g. reflection on KEL talks)

Parent interviews

	
	Students appreciate the extra time and flexibility in the Flexi system
	

	
	
	






Student interview questions – Intervention group 

1. Tell us what it is like to be in your class.
a. What do you like about it?
b. Is there anything you don’t like about it?


2. In what area have you changed this year? 
a. Is there anything that you have got better at? 
b. What do you still want to work on?


3. What are you most proud of about this year? 
a. What did you show in your KEL Gespräch? Why?
b. Can you tell us about something from your notebook? 


4. Does school stress you out at all? 
a. Is there anything in particular that you worry about? 


5. Do you like learning English at school? 
a. Why / Why not? 
b. Do you feel like you are learning English well? 


6. Do you use English outside of school? 
a. For what?
b. What other languages do you use outside of school? 


7. What are your goals for next year?
a. Is there anything in particular that you want to get better at?
b. How are you going to do that? 


8. What do you want to do when you move on from this school? 
a. Do you think you will achieve that? 
b. What might be your obstacles? What will you do to get around them?


9. Right now, what do you think you want to be when you ‘grow up’? 


10. Do you think that you will need English for in your future life? 
a. If so, for what? … 


· [sex, DOB, nationality, place of birth, length of time in Austria, language(s) spoken at home, parents’ level of education, parents’ jobs]



Teacher-researcher discussions

1. Tell us a little about the reasons behind the development and implementation of the Flexi model this year. 
a. What do you think is going well?
b. Is there anything that you would change for next year?


2. In what areas have the students changed this year? 
a. Is there anything that they have got better at? 
b. What do they still need to work on?


3. What are you most proud of about this year with regard to Flexi? 
a. What did the students talk about in their KEL Gespräche?
b. Is their any particular work from their notebooks that you can think of that would illustrate where things have worked well? 


4. Do the students seem stressed out? 
a. Is there anyone who seems particularly stressed out?
b. Have you noticed any improvements with regard to stress management due to Flexi? 
c. Have you noticed any escalations in stress amongst any particular students? 


5. Do the students seem to believe that they can grow and learn?
a. Examples of students who you have noticed might be developing more of a growth mindset.
b. Examples of students who need more focus on developing this. 
c. Examples from student work that would illustrate this well. 


6. Have the students got better at self-regulating their learning?
a. Examples of strategies that they are employing/student who has notably got better at this. 
b. Examples of where they need more work/students who need more work in this area. 
c. Examples from student work that would illustrate this well. 


7. Do you think that the students are getting better at English? Is there any difference in achievement with regard to the Flexi group? 
a. Who, for example, has really improved? 
b. Who, for example, is particularly struggling? 
c. Examples from student work that would illustrate this well. 

8. Do you think that the students use English outside of school? 
a. If so, for what?
b. Examples from student work that would illustrate this well. 

9. What do you think that most of these students will do beyond this school? 

10. Do you think that the students will need English for in their future lives? 
a. If so, for what? … 

Plans for June 2018

Collect as much data as possible before end of school year (and make sure that we can analyse it in the future) 

· Students’ grades
· Photos of student work
· Students’ age, sex and social, economic, ethnic, linguistic backgrounds 
· [sex, DOB, nationality, place of birth, length of time in Austria, language(s) spoken at home, parents’ level of education, parents’ jobs]


Proposed schedule for student interviews (Beth and Magdalena) 

	12 June: 11.00-14.30

3 group interviews with students from the intervention group (i.e Flexi)

3-5 students in each group 

(9-15 students) 

	11.00-12.00, Intervention group 1 (3-5 Ss)

12.15-13.15 Intervention group 2 (3-5 Ss)

13.30-14.30 Intervention group 3 (3-5Ss)


	
	

	20 June: 14.00-16.30

2 group interviews with students from the non-intervention group (i.e. non-Flexi)

3-5 students in each group 

(6-10 students) 

	14.00-15.00, Non-intervention group 1 (3-5 Ss)

15.15-16.15 Non-intervention group 2 (3-5 Ss)


	
Alternative/additional time:

21 June 13.15-15.00


	




[bookmark: _GoBack]Teacher-researcher discussions: Laura, Lis, Beth, Magdalena?

20 June, am – 15.00
26 June 11-13
28 June am -15
4 July 11- 15
9 July 11-late
11 July 10 am -15



Proposed timeframe

Data collection 
· June 2018
· KEL Gespräche time, 2018-19 (parents next year) 
· June 2019
· June 2020

**Beth to submit research proposal to ÖNB on 21 September 2018
