First Activity.
For this next activity, I want you to pair up with someone you haven’t worked
with today. Decide which one of you will be “A” and which one of you will be
“B.” A’s: Stand still with a clenched fist. B’s: You have 45 seconds to get your
partner’s hand unclenched. Go!
(When time’s up, signal participants to switch roles and stop then after 45
seconds. Then have them return to their seats.)
Ask.
· How many of you were engaged in a competitive mind-set when you started the activity?
· Did anyone simply ask the other person to open his or her fist?
· What are some other areas of your life where competition typically occurs?
(Sports, family, some friendships, school, etc.)

Habit 4: Think Win-Win says that everyone can win. Now, you might say, “Get real, everyone can’t always win.” Habit 4 teaches that list really isn’t about competition or getting ahead of others. It may be that way in business, sports, and school, but those are merely institutions we’re created. It’s certainly not that way in relationships. Think how silly it would be to say, “Who’s winning in your relationship—you or your friend?”
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