EXTRA!  EXTRA!  EXTRA!
Important info! Please read and discuss.

Dear colleagues,
You may have heard of the discussions concerning the size of language groups at our school. So far the only people involved have been the English and French teachers, the PV and Lisi. We would now like to inform you of the latest developments, so you can actively participate in the discussions and base your decisions on facts rather than rumors.

We have collected lots of information and finally see a light at the end of the tunnel. Looking at info-sites of the BMUK we found that lots of additional Werteinheiten will come pouring into AHS to be used for smaller classes and language groups (see details below). 
Other AHS in Graz are already using these W.E. to split even more language classes. This fact has been confirmed in telephone conversations with 5 administrators and principals. We will finally be able to profit from these regulations as well and still keep our classes relatively small. 

The discussion at GIBS started in March last year with the following letter (to Lisi, LSR Liebscher, the PV and the Lehrerauswahlgruppe). Unfortunately our wishes have not been considered in this year’s Lehrfächerverteilung. We have asked the PV and Lehrerauswahlgruppe for an explanation, but have not received an answer so far. 
Please read the following info. If you have any questions come and see us. 

We would like to keep the discussion of this issue based on facts, on weighing the pros and cons rather than fears. Please help us reach this goal.
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Graz, am 30. Mérz 2007

Betrifft: Werteinheitenzuteilung fiir Sprachgruppen

Liebe Personalvertretung,
Liebe Lehrerauswahlgruppe,

Die Medienberichte der letzten Zeit lassen uns positiv authorchen und hoffen,
dass mit der Senkung der Schiilerzahlen auf 25 auch im Fremdsprachenunterricht
durch eine geringere Teilungzahl eine Verbesserung der Unterrichtssituation
ermdglicht wird.

Wie euch bekannt ist, gab es an der GIBS bisher sehr groie Sprachgruppen in
Englisch und Franzdsisch, sowohl in der Unterstufe, als auch in der Oberstufe.
Dies macht das Arbeiten fiir Schiiler und Lehrer trotz unseres hohen Engagements
schwierig. Gerade in unserer Schule mit sprachlichem Schwerpunkt sollten
Sprachenteilungen eine Prioritit sein. Dartiber hinaus ist langfristig vor allem

fiir all jene Kollegen, die nur Sprachficher unterrichten der Korrekturaufwand
bei solchen GruppengroBen nicht mehr bewiltigbar.

Wir sehen in der neuen Gesetzeslage eine Chance auf Verbesserung und erwarten
uns, dass zusitzliche Werteinheiten, die fiir Sprachenteilungen an unserer

Schule bestimmt sind, auch ausschlieBlich dafiir bereitgestellt werden.

Wir bitten euch, uns in dieser Sache mit allen Kréften zu unterstiitzen.
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P.S: Ein Brief mit dem selben Wortlaut wurde gestern an L.SI Mag. Liebscher iibergeben.
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Below find a summary of old and new regulations:

For more info google up BGBl Nr 86/1981 and the new Verordnung 2006 which lowers the Teilungszahlen but no other content changes have been made.
Werteinheiten for Modern Languages
Situation before 2007:

	Lower school classes
	31st student splits
	We all agreed not to have such big classes in order to be fair to other subjects.

	Upper school classes
	26th student splits (split classes need not be reunited as long as they are bigger than 20)
	Many of our classes are bigger than this. We have always used the WE to feed the course system and other subjects. The only classes that are split are 5a and b


Important: We accept this part of the system. We ask you to notice that E and F teachers have contributed lots of W.E. to the course system but we do not question the system so far.
Situation NOW:  New hopes!!!☺☺☺
	Lower school
	25th student splits
	

	2007
	+4WE for English
	but they went to German co- teaching and an undisclosed recipient.

	2008
	+8WE for English
	We think that French would need them even more urgentlyB

	2009
	+11WE for English

+  4 WE for French
	Should be used for E/F fairly

	2010
	+14 for E

+  8 for F
	…


We expect that the new Werteinheiten that are coming for modern languages will finally be used for that purpose.  So far our requests have been ignored.

Our reasons:
· Languages can only be learned in active communication, not as a passive recipient. In the foreign language every new word or phrase must be USED orally or in writing. Teacher talk at the front of the class is absolutely useless in language learning. 
· Silence and concentration in small groups: esp. important for beginners. (French year 3)
· True mixed ability groups (L1, Bilinguals who can or cannot write, L2) We regularly teach 3-4 different levels and programs in one class. 
· Personal feedback on texts (content and language corrections, stylistic improvement) is very demanding and time consuming. Some of this can be given orally in smaller groups.
· Marking load for teachers is unbearable – please be fair and see this.
· Co-teachers can help increase students’ speaking time and can help with stylistic text improvement in upper school but cause even more planning and preparation time. They cannot be used for marking (exception Dany), cannot replace the teacher’s responsibility for individual students. Cannot monitor progress. 
Eröffnungs- und Teilungszahlenverordnung

We also found interesting lines in the Teilungszahlenverordnung:

BGBL Nr 86/1981 and the changes made in 2006 §6

(1) An den mittleren und höheren Schulen sind die Klassen (Jahrgänge) im Unterricht der nachstehenden Unterrichtsgegenstände in Schülergruppen zu teilen, sofern die Schülerzahlen wie folgt erreicht werden...(find these numbers in the table)...

Die vielzitierte Schulautonomie sieht so aus:

...cc) sofern bei einer Gruppenbildung gemäß sublit.aa und sublit. bb organisatorische oder pädagogische Schierigkeiten bestünden, kann der Schulleiter nach Befassung des Schulgemeinschaftsausschusses abweichend von sublit. aa und bb die Gruppenbildung nach den jeweiligen pädagogischen Erfordernissen vornehmen...
Has our SGA ever discussed this issue???
We invite you to discuss these questions openly and fairly and are grateful for any support. 




Yours,
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 Marion and Lis 


