[bookmark: _Toc264890934]Mindsets (Michelle Gilluly’s task for book projects)

You have 5 minutes to discuss the main perspective of your main character in the book. Can you identify and describe his/her attitude? What does he/she think?
___________________________________________________________________________________________________
___________________________________________________________________________________________________

Statements
Within your group, organize these slips of paper into logical groups. You can build as many ‘logical groups’ as you want. Be able to explain why you organized the papers the way you did.  Are there examples of these statements in your book? 
	a)
	He has natural talent.

	b)
	I wasn’t born with that ability.

	c)
	If I keep working at it, I will be able to accomplish my dreams.

	d)
	I just need to try a little harder.

	e)
	If I keep practicing, I will keep getting better.

	f)
	I will never be able to accomplish this task.



Mindset
	Fixed mindset refers to the belief that you were born with a certain (fixed) amount of talent, which you cannot change or adjust, despite hard work or effort. It is the knowledge you have in your brain, which you need not study/learn; it is the way you are. 
Growth mindset refers to the belief that through hard work, you can increase your potential and your abilities.  You believe that you can grow your talent/knowledge/ability if you practice.



· Which of the above quotes talk about fixed and which talk about growth mindset? _______________________________________________________________________________________________

· Do you say such things as well?  In what situations? _________________________________________________________________________________________________

· Within your group, find two more examples of each mindset. 
a) Fixed:
b) Growth:
Fixed Mindset vs. Growth Mindset
Through more than three decades of systematic research, [Carol Dweck] has been figuring out answers to why some people achieve their potential while equally talented others don’t—why some become Muhammad Ali and others Mike Tyson. The key, she found, isn’t ability; it’s whether you look at ability as something inherent that needs to be demonstrated or as something that can be developed.
Fixed Mindset
Let’s have a look, starting with the Fixed Mindset side:
[image: fixed-001]
People who hold these beliefs think that “they are the way they are”, but that doesn’t mean that they have less of a desire for a positive self-image than anyone else. So of course they want to perform well and look smart. But to achieve these goals…
[image: fixed-002]
By definition, a challenge is hard and success is not assured, so rather than risk failing and negatively impacting their self-image, they will often avoid challenges and stick to what they know they can do well.
[image: fixed-003]
Same with obstacles. The difference here, as I see it, is that challenges are things that you can decide to do while obstacles are external forces that get in your way. 
[image: fixed-004]
What’s the point of working hard and making efforts if afterwards you are still on square one? If your worldview tells you that effort is an unpleasant thing that doesn’t really pay dividends, then the smart thing to do is to avoid it as much as possible.
[image: fixed-005]
Useful negative feedback is ignored in the best of cases, and taken as an insult the rest of the time. The Fixed Mindset logically leads you to believe that any criticism of your capabilities is criticism of you. This usually discourages the people around and after a while they stop giving any negative feedback, further isolating the person from external influences that could generate some change.
[image: fixed-006]
The success of others is seen as a benchmark against which the person looks bad. Usually when others succeed, people with a Fixed Mindset will try to convince themselves and the people around them that the success was due to either luck (after all, almost everything is due to luck in the Fixed Mindset world) or objectionable actions. In some cases, they will even try to tarnish the success of others by bringing up things that are completely unrelated (“Yes, but did you know about his…”).
[image: fixed-007]
As a result, they don’t reach their full potential and their beliefs feed on themselves: They don’t change or improve much with time, if at all, and so to them this confirms that “they are as they are”.


Growth Mindset
Let’s now look at the Growth Mindset:
[image: growth-001]
People who hold the Growth Mindset believe that intelligence can be developed, that the brain is like a muscle that can be trained. This leads to the desire to improve.
[image: growth-002]
And how do you improve? First, you embrace challenges, because you know that you’ll come out stronger on the other side.
[image: growth-003]
Similarly, obstacles – external setbacks – do not discourage you. Your self-image is not tied to your success and how you will look to others; failure is an opportunity to learn, and so whatever happens you win.
[image: growth-004]
Effort is seen not as something useless to be avoided but as necessary to grow and master useful skills.
[image: growth-005]
Criticism and negative feedback are sources of information. That doesn’t mean that all criticism is worth integrating or that nothing is never taken personally, but at least the Growth Mindset individual knows that he or she can change and improve, so the negative feedback is not perceived as being directly about them as a person, but rather about their current abilities.
[image: growth-006]
The success of others is seen as a source of inspiration and information. To Growth Mindset individuals, success is not seen as a zero-sum game.
[image: growth-007]
And so, Growth Mindset individuals will improve and this will create a positive feedback loops that encourages them to keep learning and improving.
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What about your own mindset?
· Think about your own mindset, what do you think? E.g. “I think, that if I work hard I can learn any language I want. But I don’t think, that I will ever be a good volleyball player or artist. However, if I practice enough I will get better.”
· In what situations do you have a fixed or growth mindset?


Importance of mindset
Focus on why a certain mindset is important:
· Why do you think mindset is important? How does this play a role? Why? Talk to your partner about it. 
· Do you think people can do/achieve anything they want to? Why / why not? 


Mindset in your diaries
Now think about your book. What mindset did the main character have in general? In which situations did he/she show a certain mindset?

Read the following paragraphs from the book from YOUR reading project and match them to either a growth or fixed mindset. 

Anne Frank
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[image: ]Diary of a Wimpy Kid
1
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The Absolutely True Diary of a Part-time Indian
[image: ] [image: ]
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Big Mouth & Ugly Girl
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[image: ] [image: ]

[image: ] [image: ] [image: ] [image: ] [image: ] [image: ] [image: ]
	· What is happening in the three excerpts taken from your book?


· According to the mindset worksheet, why are the characters exhibiting a growth/fixed mindset? 


· How would you interact with this person about his/her mindset?


Homework
Pick one of the three situations/excerpts. Now, write a letter to the character mentioned in the text, about the situation. 
What would you say to this character to help him/her get through the situation? How could you help him/her to get a new view on the situation? What would you say to the main character? 
1. Brainstorm ideas with your reading group.  (See “Collect Ideas”)
2. Write a letter of advice/encouragement/empathy to the character (on your own paper).

Start writing the letter now and finish it as homework. Write at least one page. 

Collect ideas: 
Choose one character to encourage/advise in some way:
1. To keep working hard
2. To study more
3. To hold on to a friendship
4. …
______________________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
_____________________________________________________________________________________________________
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As aresult, they reach ever-higher levels of achievement.

Al this gives them a greater sense of free will.
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“A metaphorical boner!” I shouted. “What the heck is a
‘metaphorical boner?”

Gordy laughed

“When I say boner, I really mean joy.” he said.

“Then why didn't you say joy? You didn't have to say boner.
Whenever I think about boners, I get confused.”

“Boner s funnier. And more joyful.”

Gordy and 1 laughed.

He was an extremely weird dude. But he was the smartest
person Id ever known. He would always be the smartest per-
son Id ever known.

And he certainly helped me through school. He not only
tutored me and challenged me, but he made me realize that
hard work — that the act of finishing, of completing, of ac-
complishing  task — s joyous.

In Wellpinit, T was a freak because I loved books.

In Reardan, I was a joyous freak.

And my sister, she was a traveling freak

We were the freakiest brother and sister in history.
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And he certainly helped me through school. He not only
tutored me and challenged me, but he made me realize that
hard work — that the act of finishing, of completing, of ac-
complishing a task — is joyous.

In Wellpinit, I was a freak because I loved books.

In Reardan, I was a joyous freak.

And my sister, she was a traveling freak.

We were the freakiest brother and sister in history.
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“Coach,” I said. "1 would walk out of this hospital and wa'k
all the way back to Wellpinit to play them right now if 1
could.”

Coach smiled.

“Vince Lombardi used to say something I like,” he said

“It's not whether you win or lose,” I said. “I’s how you
play the game.”

“No, but I like that one,” Coach said. “But Lombardi
didn't mean it. Of course, it’s better to win.”

We laughed.

No, I like this other one more,” Coach said. “The quality
of a man’s life is in direct proportion to his commitment to ex-
cellence, regardless of his chosen field of endeavor.”

“That's a good one.”
It prfectfor you. I've never met anybody as comitted

“Thanks, Coach.”
“You're welcome. Okay, kid, you take care of your head.
I'm going to get out of here so you can sleep.”
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“No, but I like that one,” Coach said. “But Lombardi
didn’t mean it. Of course, it’s better to win.”

We laughed.

“No, I like this other one more,” Coach said. “The quality
of aman’s life is in direct proportion to his commitment to ex-
cellence, regardless of his chosen field of endeavor.”

“That's a good one.”

“It's perfect for you. I've never met anybody as committed
asyou.”

“Thanks, Coach.”

“You're welcome. Okay, kid, you take care of your head.
T'm going to get out of here so you can sleep.”
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“Yes, you,” Coach said. "You're starting tonight. -

“Really?”

“Really. And you're going to guard Rowdy. The whole
game. He's your man. You have to stop him. Ifyou stop him, we.
win this game. Its the only way we're going to win this game.”

Wow. 1 was absolutely stunned. Coach wanted me to
guard Rowdy. Now, okay, I was a great shooter, but I wasn'ta
great defensive player. Not at all. There’s no way I could stop
Rowdy. I mean, if I had a baseball bat and bulldozer, maybe I
could stop him. But without real weapons — without a pistol,
a man-eating lion, and a vial of bubonic plague — I had zero
chance of competing directly with Rowdy. If I guarded him,
he was going to score seventy points

“Coach,” I said. “I'm really honored by this. But I don't
think I can doit.”

He walked over to me, kneeled, and pushed his forehead
against mine. Our eyes were, like, an inch apart. I could smell
the cigarettes and chocolate on his breath.

“You can do it,” Coach said.

Oh, man, that sounded just like Eugene. He always
shouted that during any game I ever played. It could be, like,
a three-legged sack race, and Gene would be all drunk and
happy in the stands and he'd be shouting out, “Junior, you
can doitl”

Yeah, that Eugene, he was a positive dude even as an alco-
holic who ended up getting shot in the face and killed.

Jeez what a sucky lfe. I was about to play the biggest bas-
Ketball game of my life and all T could think about was my
dad's dead best friend,

So many ghosts.

“You can do it * Coach said again. He didn’t shout it. He
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whispered it. Like a prayer. And he kept whispering again.
Until the prayer tumed into  song. And then, for some mag.
cal reason, I believed in him.

Coach had become, like, the priest of basketball, and [
was his follower. And T was going to follow him onto the court
and shut down my best friend.

T hoped so.

“I can do it,” I said to Coach, to my teammates, to the
world.

“You can do it,” Coach said.

“Teandoiit.”

Do you understand how amazing it is to hear that from an
adult? Do you know how amazing it is to hear that from any-
body? It one of the simplest sentences in the world, just four
words, but they're the four hugest words in the world when
they're put together.

You can doiit.

Tcandoit.

Letsdo
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‘THAT JANUARY AFTERNOON, WHEN UGLY GIRL
struck out.

Not that [ was hurt, [ ws not

Not that I gave a damn, I did not.

Not that any of you saw me cry, obody e saw Ugly Gl

All through school, if 1d had to wait to be chosen for any
team, I'd have waited at the sidelines like the other left-
behind losers. Fat girls, girls wearing thick glasses, girls
lacking “motor coordination,” asthmatic girls who puffed
and panted if they had to trot a few yards. But Ugly Girl was.
one of the best athletes at Rocky River High. Even the guys
had to acknowledge that fct, however they hated to. S0 Ms.
Schultz, our gym teacher (kind of an Ugly Girl herself, big
boned, clumsy in social situations, with coarse swarthy skin
and kinky hair), always named me a team captain. She'd call

out “Ursula Riggs” like she hadn't any idea the name was
ugly, and cven when she chided me—"Ursula, be care-
fult”—"Ursula, that’s a foult"—you could el she favored
‘me, in secret. Ugly.Girls got to stick together, ight?

In seventh and eighth grades I was a swimmer-diver,
and that was my happiest time. But swim team didn't work
out. Ugly Girl's body wasn't built for the diving board, or
for water. Or for critical eyes. In high school I got into
“land" sports—"“contact” sports. Soccer, field hockey, vol-
leyball, basketball. There Ugly Girl excelled. Junior year I
was captain of the Rocky River girls® basketball team. We
were on 2 winning streak, though T surely wasn't what
youd call a popular captain, and i I was in one of my Fiery
Red moods, T wasn't what you'd call a team player. I was out
to score, and 1 scored..

Ms. Schultz scolded me, in the way that teachers who
like you can scold, letting you know. they expect more of
you than you're giving. “You're a gifted athlete, Ursula, and
Tknow that you're a very good academic student, (oo, When
You want to be.” Pause. “I wish I could rely upon you more,
with your teammates.” I didn'c ke hearing this, but I just
shrugged and stared at the floor. My clunky feet. Ugly Girl
‘wished she could rely upon herself more, too.

1 didn't bave many friends inRocky River. (My mom
and litte sister were into “friends.”) But that was a Boring
Fact.

Strange: how stuff. that used 1o bother me in middle
school, had the power to make me hide away and cry, didn't
bother me at all now. Since that day I woke up and knew I
wasn't an ugly girl, I was Ugly Gl
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Ugly Girl sabotaging her own team.

Ugly Gl well nver forgive you.

Could I blame them? Maybe they were right.

1 turned the hot water on hot as T could bear. Burn,
burn! Ugly Girl, a taitor to Rocky River. The water was
scalding, steaming Maybe my skin would turn pink like a
lobster's and peel off.

The remainder of the game, two or three minutes, had
passed like a dream. Rocky River lost by three points. Ms.
Schultz gripped my shoulder like her fingers were pinchers.
“Ursula. Id like to speak with you."

Thad fled the gym. The sullen hateful faces. Tarrytown's
exulting, screaming supporters.
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1 would not quickly forget the shiny-faced girls glaring
atme. Ms. Schulz among them. My eyes were stinging with
tears. But 1 would give none of my accusers the satisfaction
of seeing me cry.

In the shower, the hot tears spilled out. Or maybe it was
just the hot, hot water streaming down my face.

How was it my fault, that we lost the game? When Id
scored most of the points?

Yes, bt you know: I s your e

You wante to punish them. And yoursdll.

1 would quit the team! They hated Ursula Riggs—let
them see how they would do without me.
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Opinion was about equally divided on whether Ursula
Riggs and Mart Donaghy were just friends or more than just
friends. Even those who reported on them most avidly
couldn't claim that theyd seen them “holding hands, ever.
Or even making out, a litde”

“They're just friends, obviously. No normal guy would
be attracted to Big Ursula™

“Are you kidding? Ursula’s terrific. Matts the creep.
‘Whyd she be attracted to bim?”

“Well, they're both misfits. Obviously™

Stacey Flynn said, “Matt is in 2 ste of shock. Since
those detectives took him out of Mr. Weinberg's study hall,
e hasn't been himself. Going out with Ursula Riggs is, like,
2 symptom of his nervous breakdown.” Stacey felt very
sorry for Matt and for his parents, but it was too awkward
for her o talk to him right now—she hoped he would
understand.

‘The semior jocks who talked openly of how theyd like
t0 “show Donaghy what happens to traitors” were disgusted
by the very idea of Matt Donaghy and Ursula Riggs. “He's a
fag. She’s a bull dyke. Go figure.”
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Stacey Flynn said, "Matt is in a state of shock. Since
those detectives took him out of Mr. Weinberg’s study hall,
e hasn't been himself. Going out with Ursula Riggs i, like,
2 symptom of his nervous breakdown.” Stacey felt very
sorry for Matt and for his parents, but it was too awkward
for her o talk to him right now—she hoped he would
understand.

‘The senior jocks who talked openly of how theyd like
10 “show Donaghy what happens to traitors” were disgusted
by the very idea of Mart Donaghy and Ursula Riggs. “He's a
fag. She’s a bull dyke. Go figure.”




image1.png
Fixed Mind-set

Intelligence is satic

Leads toadesire
to look smart

and therefore a
tendency to,




image2.png
CHALLENGES I
avoid!

challenges





1


 


Mindset


s (Michelle Gilluly


’


s task for book projects)


 


 


You have 5 minutes to 


discuss


 


t


he main perspective of your main character in 


the book. 


Can you identify and describe his/her attitude? 


What does he/she think?


 


______________________________________________________________________________________________


_____


 


___________________


___________________________________________________________________________


_____


 


 


Statements


 


Within your group, organize these slips of paper into logical groups. You can build as 


many 


‘logical 


groups


’


 


as you want. 


Be able to explain why you organized the papers the 


way you did.  


Are there examples of these statements in your book?


 


 


a)


 


He has 


natural talent.


 


b)


 


I wasn’t born with 


that ability


.


 


c)


 


If I keep working at it, I will be able to accomplish my dreams.


 


d)


 


I just need to try a little harder.


 


e)


 


If I keep practicing, I will keep


 


getting


 


better.


 


f)


 


I will never be able to accomplish this task.


 


 


Mindset


 


Fixed mindset 


refers to the belief that


 


you were born with a certain (fixed) amount of talent, which you 


cannot change or adjust, despite hard work or effort. 


It is the knowledge you have in your brain, which you 


need not study


/learn; 


it is 


the way you are


. 


 


Growth mindset 


refers to


 


the belief t


hat through


 


hard work, you can increase your potential


 


and your 


abilities.  You believe that you can grow 


your talent/knowledge/ability 


if you practice.


 


 


·


 


Which 


of the above 


quotes talk about fixed and which talk about growth mindset?


 


_____________________


________________________________________________________________


__________


 


 


·


 


Do you say such things as well?  In what situations? 


_________________________________________________________________________________________________


 


 


·


 


Within your group, f


ind 


two 


more examples


 


of


 


each mindset.


 


 


a)


 


Fixed:


 




1   Mindset s (Michelle Gilluly ’ s task for book projects)     You have 5 minutes to  discuss   t he main perspective of your main character in  the book.  Can you identify and describe his/her attitude?  What does he/she think?   ______________________________________________________________________________________________ _____   ___________________ ___________________________________________________________________________ _____     Statements   Within your group, organize these slips of paper into logical groups. You can build as  many  ‘logical  groups ’   as you want.  Be able to explain why you organized the papers the  way you did.   Are there examples of these statements in your book?    

a)  He has  natural talent.  

b)  I wasn’t born with  that ability .  

c)  If I keep working at it, I will be able to accomplish my dreams.  

d)  I just need to try a little harder.  

e)  If I keep practicing, I will keep   getting   better.  

f)  I will never be able to accomplish this task.  

  Mindset  

Fixed mindset  refers to the belief that   you were born with a certain (fixed) amount of talent, which you  cannot change or adjust, despite hard work or effort.  It is the knowledge you have in your brain, which you  need not study /learn;  it is  the way you are .    Growth mindset  refers to   the belief t hat through   hard work, you can increase your potential   and your  abilities.  You believe that you can grow  your talent/knowledge/ability  if you practice.  
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