
The Tomlinson model of differentiation 

Areas of 
Differentiation

readiness level
(concerns 
academic 
growth)

Learners have 
different prior 

knowledge and 
experiences

Teachers need 
to pick 

students up 
from where 

they are.

Make the task just 
a little too hard for 

the respective 
student, i.e. 
moderately 
challenging.

But remember: 
Every student 

who is 
challenged 

needs to have 
support!

Work towards the 
same outcome but at 
different degrees of 
difficulty, complexity 

and with different 
scaffolding.

interest
(concerns 

motivation)

If students are 
interested in what 

is being taught, 
their motivation to 

learn increases.

And so does 
their 

achievement!

Teach something 
that is already 
interesting for 
the sturdents.

But also try to 
spark new 

interests with 
what you teach.

learning 
profile

(concerns 
effectiveness)

Concerns our 
information 

processing and 
our interaction 

with ideas.

Show your 
students ways 
to learn (more) 

efficiantly!

If students learn 
efficianlty, they 

learn better!


