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	Classroom management and interaction with the learners
Use the following questions to guide your lesson observations. You need not answer all the questions.  Focus on relevant aspects of the lesson and take extensive notes on an extra sheet.  

	Teacher:
	
	Learners:

	How does the teacher get the students’ attention at the beginning of the lesson?
What does she/he say?
What mimes or gestures does he/she use?	
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	What are the learners doing when the teacher arrives? 
How do the learners (re)act?

	How does the teacher open the lesson?

Does the teacher explain his/her plan and objective(s) to the learners?
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	Are the learners aware of the objective of the lesson? 
What are they doing at this stage?

	Are there any organizational tasks that are done by the teacher?
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	Are there any organizational tasks that individual pupils do?

	Which stages of the lesson can you identify?
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	Which organizational forms are used?
· frontal
· groupwork /pairwork
· presentations
· individual work
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	Does the teacher give the students any choice concerning the order of tasks/ partners/ places/ activities/ topics/ reading…?
	6
	How do the learners decide what to do next?
Do they need any help?

	Transitions: 
How does the teacher lead from one activity to the next?
Is the lesson organized step by step or as a workshop?
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	How do the students move from one activity to the next?
How much time is lost for transitions?

	How does the teacher react to learners’ mistakes?


	8
	Are the learners worried about making mistakes? 


	(How) does the teacher announce homework?
How is the homework related to the activities in class?
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	Do the students have a clear understanding of the homework tasks and any materials they will need?

	How does the teacher close the lesson?
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