Report: European Hop Holidays in Graz

The best bits of tests 3  for you!
Introduction A
At the request of “European Hop” headquarters in Dalles, USA, this report will give information about the EH program in Graz, Austria. The aim of this report is to improve the quality of the teenager’s stay in Graz. It will look at the most popular activities and outline problems with accommodation that arose recently.
Introduction B
This report is the product of an extensive investigation done on the European Hop program in Graz, conducted by the local coordinator. It aims at reflecting on the most popular programs offered in Graz and will poinot out some problems that arose recently. For this purpose feedback sheets have been handed out to all participants of the EH program that took place in Graz this year.
The most popular activities A
It appears that the half-day program the teenagers enjoyed most, was the treasure hunt in the old town of Graz. Surprisingly, they liked this activity although it had an educational purpose. In this activity the teenagers could move freely in the ancient part of the city and compete with the other groups. This way, they learned about the histoyy of Graz and learned how to use street-maps to find their way around town.
The most popular program B
The most popular activity that is part of the program in Graz, was the “Arts and History” program. This half-day program includes a visit of the Kunsthaus in Graz, a tour through the ancient city of Graz, and a visit of the Landeszeughaus (armory). It usually lasts from 8 a.m. to 12:30 p.m. At the end of the program the participants can choose between several options of spending the early  afternoon: They either stroll down Herrengasse and have some ice-cream on one of the little squares nearby, they walk up Schlossberg to enjoy the beautiful view, or they go shopping to the award-winning department story Kastner & Öhler. All three options are equally popular and have been commented on very positively in our survey.
Problems with accommodation A
There was, however an issue concerning accommodation that arouse with the last group that visited Graz. Several students complained about the location and accessibility of the hotel that was booked for the group. The hotel “Eisen Hotel”, situated in the district of St. Peter, was not very popular because of its remote location and bad public connections to the city center. This was mainly a problem in the evenings, where the buses only run every hour and taxis were hard to find and too expensive for the young visitor. The majority of the participants agreed that the hotel was basically nice, but too far from the center.
Problems with accommodation B
Our survey has also shown that the hotel that has recently been booked for the EH participants is not idea. Firstly, the hotel “Endhaltestelle” is far from the center and it is difficult to get there at night, since public bus services to this place stop at 8 p.m. Moreover we have received some complaints concerning unfriendly staff who were not able to communicate with our guests in English. 
Problems with accommodation C
It seems that the teenagers that took part in the last Graz trip were very dissatisfied with the breakfast they received at the youth hostel. Many complained that it was very plain and not enough. They had to spend extra money to buy breakfast elsewhere, which also caused time problems with the organization of the visits, because the whole group had to wait for those who needed to buy food on the way.
Recommendations A
In order to further improve the European Hop program in Graz we suggest to consider finding a new and more central hotel and ensure that the staff speak at least basic English in order to help and communicate with our guests. The new hotel should be located close to the center or along one of the tram-lines that run frequently during night-times.
Recommendations B
Due to the many complaints concerning accommodation I suggest we should book another youth hostel or a simple hotel for next year’s groups. This way we will save time and satisfy our customers even more. I also recommend that more group activities that involve active participation should be planned, rather than visiting museums where students tend to lose focus and get bored. The good feedback we received on our “Treasure Hunt” seems to support this idea.
Conclusions
[bookmark: _GoBack]On the whole, the European Hop program in Graz has received mostly positive feedback. Especiall the half-day program “Arts and History” proved to be very popular. The complaitns about accessibility of the hotel, especially during later hours, could easily be solved by booking a hotel nearer to the center in the future.
